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- Officers and Staff of the 


Free Public Library 
Trustees 
HON. ARTHUR N. HARRIMAN Mayor of the City 


Elected by the City Council 


CAROLYN B. MANNING Term expires April 1948 
RT. REV. MSGR. JOHN F. McKEON Term expires April 1948 
Pein SGI FORD Term expires April 1949 
REV. LINDEN H. WHITE Term expires April 1949 
hope R TALS, BARNET Term expires April 1950 
DR. JOSEPH GOULART Term expires April 1950 
Committees 

On Library— 

REV. MR. WHITE, DR. GOULART and MRS. MANNING 
On Buildings— 


MseGk.* McKEON, DR, GQULART and MRS. BARNET 


On Finance— 
REV. MR. WHITE, MSGR. McKEON and MISS GIFFORD 


On Branches— 
MISS GIFFORD, MRS. MANNING and MRS. BARNET 


STARE 


Librarian 
WILLIAM T. O’ROURKE 


Executive Assistant to the Librarian 
MINERVA F. MAXFIELD 


Heads of Departments 


STELLA M. FERGUSON Art Librarian 
CELESTINE M. POWERS Cataloguer 
CLAIRE N. RILEY Children’s Librarian 
GRACE D. SHERMAN Circulation Librarian 
mace He TRIPP Reference Librarian 


**L, GERTRUDE WILCOX Genealogical Librarian 
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YVEEPTE ;BOISCEATR 
MARION H. BONNER 
LORRAINE V. BUTEAU 
SHIRE EY. BeCOMIEN 
TED SIE COLLINS 


EVALINA CONSTANTINE 


MERILYN JAMES 
GLADYS W 2h 200Z 
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Assistants 


CEZALTINA MENDOZA 
DOROTHY R. OSSWALD 
THELMA H. PAINE 
MARY E, PHANEUF 
ROBERT N. PURRINGTON 
LUCY ANN SHERMAN 
JEANIE D. SHIELDS 
JACQUELYN G. WHITE 


ETHEL M, WILCOX 


North Branch 


South Branch 


West Branch 


Branches 


AMANDA L. DION 
SALLY VICTOR 


DEOLINDA PERRY 
*BURNICE F, PIERCE 
LORETTA Ev PHANEUS 


CHARLOTTE S. NYE 
-*RPLORENCE EE PERRY 
DORIS M. SANDERSON 


Elevator Operators 


CLIFTON N. HATCH 


GEORGE SUNDERLAND 


WILLIAM MARSH 


Janitors 


GARRISON L. OLIVER 


GEORGE C. BRIGHTMAN 


CHRISTINE KOZOREK 
ALICE M. MARSH 


* Resigned 


Janitresses 


NANCY M. EATON 
HILDA MONIZ 


—-** Retired 
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Trustees’ Report 


To the Honorable, the City Council of the City of New Bed- 
ford, Mass. 


The Trustees present their Ninety-fifth Annual Report 
to the City Council in the Report of the Librarian, which has 
been adopted by the Board. 


| Respectfully submitted, 
BOARD OF TRUSTEES, 
WILETAM> Fo -O°oROURKE. 


Clerk of the Board 
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Librarian’s Report 


To the Trustees of the Free Public Library: 


I herewith submit for your approval the Ninety-fifth An- 
nual Report of the New Bedford Free Public Library. 


The total circulation of books for the year 1947 was 
382,019, a loss of 4,725 on the basis of 1946 figures. This loss, 
though comparatively small, is a matter for serious thought. 
However, what is more serious is the extremely low total circu- 
lation mentioned above which is less than 3.5 per capita on our 
population of 110,000. According to good modern library 
standards our per capita circulation should be at least 6 and 
our total circulation should run close to 700,000 per year: 
What is the reason for the low figure? The answer is simply 
“lack of sufficient funds for books.” Under a later section on 
Finances, I shall discuss the problem more completely. 


Our figure of 21,433 registered borrowers as of December 
31, 1947 is also below normal by several thousand. Whereas 
we should have about 30% of the population registered, there 
are only about 20%. The reason for this is the same — lack 
of book funds. It is impossible to maintain a high clientel 
figure when we have an inadequate supply of what the public 
wants, needs, and has a right to expect from its library. In 
recent years we have established new services at the two 
Housing Developments, in the Extension work at hospitals, 
rest homes and delivery of books to invalids in their own homes ; 
in the inauguration of free postal notices about new books, and 
in various other ways through newspaper and radio publicity 
we have attempted to attract new library users while holding 
the old. All these services have helped make the community 
more aware of the public library, but until we are in a position 
to solve the main difficulty of our inadequate supply of new 
books, it is impossible to expect more patronage. 
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REFERENCE DEPARTMENT 


It is no more than fitting that our first words on this de- 
partment be concerned with the sudden death of Miss Alice 
H. Tripp who has been Reference Librarian for the past twen- 
ty years. Words cannot express our deep sense of loss as we 
realize that her friendly personality will be sorely missed by all 
with whom and for whom she worked so faithfully and compe- 
tently. 


Once again we are happy to report an increase in the num- , 
ber of reference questions handled — 7,782 recorded — an 
advance of 311 over 1946. Material on the Marshall Plan, 
the Taft-Hartley Bill, Palestine, India, the United Nations and 
other current issues has been in constant demand. There has 
been a noticeable increase in the use of the Reference Room 
by high school students from neighboring communities. 


New editions of reference material have been added, in- 
cluding numerous city directories, Federal Writers’ Project 
Guides, college catalogues and various encyclopedias and diction- 
aries of general and special subject types. 


Many individuals and organizations used the reference re- 
sources for information helpful in preparing several of the 
Centennial Week programs. 


JUVENILE DEPARTMENT 


Activities of the Juvenile Department followed lines simi- 
lar to those of previous years but on a more extensive scale, 
including Boy Scouts’ story-telling, Reader’s and Bibliophile 
Badge classes for Girl Scouts, story-telling at Scout meetings, 
visits to all 4th grades in the city, public and parochial schools, 
and instruction at the Library in the use of books for all the 
7th grades of public and parochial schools not in Junior High. 
A series of story hours for younger children was conducted 
Saturday mornings and many book reviews were given to 
mothers’ clubs and other organizations. The circulation of 
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books from the Children’s Room’ was 52,342, a decrease of 
882, and the circulation in the School Collection was 83,014, a 
decrease of 103. Here again, the lack of sufficient book funds 
hampers the work of a heavy responsibility — good book ser- 
vice to children and schools. 


CATALOG. DEPARTMENT 


6,743 volumes were added and 2,353 were discarded as 
worn or out-dated giving a total collection figure of 240,185 
volumes at the close of the year. We still have a vacancy in 
an Assistant Cataloger position which we hope to fill in 1948, 
now that a somewhat higher salary is available for a trained 
cataloger. 


ART DEPARTMENT 


The Art Department circulated 4,500 books and 41,149 
mounted pictures, increases of 477 and 4,579 respectively. 
There are now 72,755 mounted pictures available for circu- 
lation. A volume of Audubon’s Birds of America and a num- 
ber of the Medici prints were loaned to the Old Dartmouth 
Historical Society for an exhibit. A list of garden books was 
prepared and distributed to the Garden (lub members, and the 
Audubon was shown to the Junior Garden Club. 


GENEALOGICAL DEPARTMENT 


After several war years on the basement floor, the genea- 
logical collection was returned to its former location on the 
top floor early in 1947. Changes in shelving arrangements 
have made the room more attractive and pleasant. 


A new volume of the American Genea'ogical Index was 
purchased as were several histories, genealogies and Centennial 
pamphlets and books. 


Miss L. Gertrude Wilcox, Head of the Genealogical 
Department for many years retired as of December 31, 1947. 
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With her retirement, it was proposed that the genealogy 
materials be combined with Reference and the separate room 
for the Genealogical Department be discontinued. Certain 
physical changes must first be completed in the Reference Room 
however. It is expected this will be finished early in 1948. 


STACK, DERAKT MENT 


The filling of a janitress vacancy and the moving of the 
switchboard from the Stacks to another location made some 
improvement in general stack efficiency and order, but much 
weeding and rearranging are still to be done. When the genea- 
logical collection is moved to the Reference Room a fairly large 
section .of the main floor stack will have to be cleared for the 
overflow of genealogical material now shelved in the Patent 
Room and fifth floor stack. 


BRANCH LIBRARIES 


Although South Branch showed a gain of 85 in circu- 
lation of children’s books, the overall figure of 67,616 for both 
children and adult circulation represented a loss of about 2700. 
West Branch, with a’ total circulation of 21,130, for a second 
successive year achieved a splendid increase of 1,315 in circula- 
tion to children, though losing 1,610 in adult. The organization 
of a card catalog for the public and the opening of an Inter- 
racial Alcove were among the notable activities of the year at 
West. North Branch circulated 34,177 books, a loss of more 
than 4,000, with both children’s and adult showing decreases. 


The physical condition of the branches is still one of our 
major problems. I shall discuss it further in the section on 
Buildings and Grounds. 


PU DeICy Rh iA TIONS 


The exhibits of Friends Literature, New Bedford Im- 
prints, and Art presented at the Library during Centennial 
Week aroused genuine interest on the part of numerous visitors, 
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and the splendid program of Friends Tableaux at Cook School 
was attended by: a large audience. | 


A variety of timely subjects was covered in the Public 
Forums which continued to present outstanding and authori- | 
tative speakers. | 


Among the routine book exhibits in Ingraham Hall, the 
more important were United Nations, Amateur Journalism, 
Pan-American Week, Music Week, Nutrition, Tuberculosis, 
Victorian Age, Christmas, and Work with the Handicapped. 


Colorful new posters describing library facilities have 
been sent to several organizations and business firms in an 
attempt to stimulate reading and library usage. 


Through the generosity of Reynolds Printing Co. forty 
thousand folders, describing the library and explaining its 
services, were made available for distribution through the 
schools and to the general public. 


Tours of the Library were arranged for various groups 
including Americanization Classes, High School Students, 
and War Brides. 


The annual Book Reviews, to the success of which several 
local residents contributed, were continued, as well as the 
Sunday Library Column in the Standard-Times and the Quarter- 
ly Bulletin. Spot announcements about Library services were 
heard regularly on WNBH. 


Steven Trefonides, a New Bedford art student, presented 
an exhibit of his work during December. 


The Standard-Times and Station WNBH can always be 
depended upon to report Library affairs clearly and completely. 


It is recommended by Miss Bonner, who is in charge of 
Public Relations, that movable exhibit cases would be of great 
advantage for arranging special displays of the Library’s 
valuable books and pappers. 
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BUILDINGS AND GROUNDS 


As reported by the Superintendent of Buildings, the total 
money spent for Library repairs and changes in 1947 was 
$2,162.21 and practically all of this was used for the heater 
replacement at West Branch and the moving of the Genea- 
logical Room at the Main Library. Nothing was expended 
for North Branch and only $19.73 for South Branch. 


It is unwise economy to neglect necessary repairs, and 
what we have been requesting for Library repairs at the Branch- 
es as well as Main Buildings are not merely desirable, they 
are “necessary” for property upkeep and ordinary service to 
the public. The longer the situation is postponed, the worse 
it becomes. We need at least $4,000 per year for ordinary up- 
keep of Library property such as routine painting, repairing, 
and reconstruction, with emergency requirements taken care 
of by additional funds. 


FINANCES AND PERSONNEL 


In general the Library’s financial picture showed some 
improvement in 1947. Step-rate salary increases, though not 
adequate in all respects, were granted library employees for the 
first time. Also, the 1946 cost-of-living adjustment of $200 
was continued and a flat increase of $200 was given all full- 
time employees of the city. The appropriation for general 
expenses was increased, but actually we made no gain because 
of higher costs for supplies, printing and binding. 


Until we have available $115,000 per year for all ex- 
penditures, it will be impossible to provide the minimum library 
services the community is entitled to. A total budget of this 
amount would make it possible to pay adequate salaries, main- 
tain library property in fairly good repair and supply a reason- 
able number of new books. At present the total money we 
have per year is about $102,000, of which $10,000 is derived 
from Trust Fund income. The remaining $92,000 which is 
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city appropriation should be increased by $13,000 in order to 
bring about a total of $1 per capita, which is recommended by 
the American Library Association as the bare minimum re- 
quired for ordinarily good library service. The needed $115,000 
represents only $1.15 or 24% of the present tax rate, and the 
additional $13,000 represents an increase of only .13 on the 
present tax rate. There seems little reason therefore for the 
City to refuse to properly support Library necessities. We 
are not requesting a prohibitive budget. 


Our stock in trade, books — is woefully inadequate, as I 
have so frequently stated. Whereas for a city of this size we 
should spend about $20,000 a year for books and magazines, 
all we have available is $10,000. If the above mentioned fi- 
nancial set-up is achieved we will have the required book 
money. Until then, we may as well recognize that the present 
curtailed book supply, low circulation and low registration 
will continue. 


A revised organization plan, involving the merger of the 
genealogical and reference departments, was approved by the 
Trustees in December. As a result, four supervisory positions 
have been designated to replace those of department heads. 
It is planned that only three of the supervisory positions, viz. 
Adult, Children’s and Technical Processes, will be filled in 
1948. The fourth supervisor, that of Branches and Extension, 
will remain open temporarily. By means of the new plan, li- 
brary services will be more efficient and salary schedules will 
be improved at no additional cost. It might be pointed out here 
that the elimination of the Assistant Librarian position two 
years ago saved the City $2,500 annually, and that the present 
organization revision will save another $2,000 per year in a 
short time. We feel that this $4,500 reduction in salary costs 
should be made available at once for our book budget. 


TRUSTEES 


Mrs. Roberta S. Barnet and Dr. Joseph Goulart were re- 
appointed to the Board in April. 
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Among Staff changes were the retirements of Mrs. Flor- 
ence Perry, Miss Elsie Collins and Miss L. Gertrude Wilcox. 
Mrs. Gladys Katz and Miss Burnice Pierce resigned and the 
Misses Loretta Phaneuf, Shirley Cohen, Mary Phaneuf, 
Yvette Boisclair, Thelma Paine, Merilyn James and Mr. Rob- 
ert Purrington were appointed to the permanent staff. Miss 
Claire N. Riley, Children’s Librarian and Mrs. Celestine Pow- 
ers, Head Cataloger were promoted to Supervisors when the 
revised organization was adopted in December. 


The Librarian and several staff members continued their 
activity in civic and library projects. The Library was re- 
presented at meetings of the New England Library Conference, 
the Massachusetts Library Association, and the Old Dartmouth 
Library Club. The Librarian was elected President and Miss 
Dorothy Osswald Secretary-Treasurer of the Old Dartmouth 
Library Club, and the Librarian was appointed to the Execu- 
tive Board and as Chairman of the Adult Education Committee 
of the Massachusetts Library Association. 


Mrs. Eleanor Houghton resigned from the janitress corps 
and was replaced by Mrs. Alice Marsh. 


GIFTS 


It is expected that the Florence L. Waite Bequest which 
is gradually being turned over to the Library Trustees and 
will be complete in 1948, should amount to approximately 
$40,000. The Trustees have already decided to use about half 
of this for microfilming our files of local newspapers. Mr. 
Henry H. Crapo presented $1,000 to help with the microfilming. 
Many other gifts of books, magazines and pamphlets were re- 
ceived from local residents and various organizations. — 
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RECOMMENDATIONS 


Though only a few of our recommendations of the past 
few annual reports have been realized, we list them again with 
several additions. 


Requiring immediate attention: 

1. Obtain City Appropriation of $10,000 for books and 
magazines. 

2. Paint and repair lower floors — Main Librrary. 


3. Install modern lighting in Reference Room, Ingraham 
Hall and Children’s Room. 


4. Lay new flooring in Ingraham Hall and Children’s 
Room. 


5. Paint, repair, and install modern lighting at South 
Branch. 


6. Arrange program of library radio broadcasts. 


(State-Library Division program may be available in 1948) 


Requiring attention in the near future: 
1. Provide ventilation system for Lecture Hall. 
. Establish Young People’s Room. 
. Enlarge Extension Service. 
. Sandblast outside of Main Library. 


. Remove partition and thus enlarge West Branch. 


tir #& GW NN 


6. Paint and repair walls, ceilings and floors at North 
Branch. 


7. Make survey for new heating system at Main Library, 
separate from that of the Municipal Building. 


The Library Trustees and employees have worked with 
me diligently and faithfully for improved efficiency and com- 
munity service, and for this | am deeply grateful. 


Respectfully submitted, 
WILLIAM «Pf. O7ROURKE 
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bua bISTICS\IN :-FORM RECOMMENDED BY THE 
AMERICAN: -LIBRARY ASSOCIATION 


Annual Report for year ending December 31, 1947. 


Name of Library—New Bedford Free Public Library. 
City—New Bedford. State— Massachusetts. 

Name of Librarian—William T. O’ Rourke. 

Date of Founding—1852. 

Population served—110,341 (U.S. Census 1940). » 
What government unit served ?—City. 


Terms of use— 
Free lending. 
Free for reference. 
Total number of agencies—178 
Consisting of Central Library and 3 Branches. 
Other agencies: 171 School Deposits and classroom 
libraries, 1 hospital, 2 housing developments. 


Number of days open during the year 345 
Hours open each week for lending 72 
Hours open each week for reading 79 
Hours of service per week required of staff 35 
Number of Sundays open during the year 42 
Hours open each Sunday (for reading and reference) pT 
BOOK STOCK 
Number of volumes at beginning of year 2304/9 
Number of volumes added during the year 6,743 
Number of volumes withdrawn during year Pepa 
Total number of volumes at end of year 240,185 
Number of newspapers currently received 
excluding duplicates 35 


Number of periodicals currently received 
excluding duplicates 300 
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CIRCULATION: ANDSUSE 


Number of volumes of adult non-fiction lent for 
home use 

Number of volumes of adult fiction lent for 
home use 

Number of books for children lent for home use 
Total number of volumes lent for home use 


REGISTRATION 


Total number of registered borrowers 
Borrowers registered or reregistered during year 
The length of registration period is 3 years. 


CITY" APPROPRIATION 


Appropriation 
Salaries $57,515:51 
Wages 25,291.10 
Building Maintenance 173.95 
Insurance 330.80: 
Janitors’ Supplies 842.23 
Binding 2918.42 
Frinting 77788 
Express 118.94 
Postage 208.12 
Telephone 417.13 
Light 572.83 
Heat 620.88 
Water 189.87 
Stationery and Supplies 1,213.14 
Travel and Transportation 320.96 
All other 197.63 
Forums 442.32 
Forums — Printing 9.00 
Forums — All other 4.25 
New Equipment 290.70 
$92,055.96 
Balance 528.58 


43,733 


138,842 
199,444 
382,019 


21,433 
5,480 


$92,984.54 


$92,584.54 
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KEMPTON FUND 


Balance $478.30 
Receipts 8,652.69 
Library Maintenance $8,280.63 
Binding 700.33 
Building Maintenance 1,00 
All Other 21.20 
Travel and Transportation 84.25 
$9,087.41 
Balance 43.58 
SYLVIA ANN HOWLAND FUND 
Balance $32.16 
Receipts $1,294.04 
Library Maintenance $1,324.25 
$1,324.25 
Balance 1,95 
GEORGE O. CROCKER FUND 
Balance $103.75 
Receipts 249.96 
Library Maintenance $325.90 
All Other 2.00 
Salaries and Wages 25.00 
$352.90 
Balance 81 


17% 


$9,130.99 


$9,130.99 


$1,326.20 


$1,326.20 


$353.71 


$353.71 


18 p 


Balance 


Receipts 


Balance 


Balance 


Receipts 


Balance 


Balance 


Receipts 


Balance 


Balance 
Receipts 


Balance 
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OLIVER CROCKER FUND 


$1.00 
20.00 


$21.00 


GEORGE HOWLAND, JR. FUND 


$1.84 
32.00 


$33.84 


JAMES B. CONGDON FUND 


$.48 
10.00 


$10.48 


CHARLES W. MORGAN FUND 


$3.36 
20.00 


$23.36 


$21.00 


$21.06 


$33.84 


$33.84 


$23.36 


$23.36 
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CHARLES L. WOOD FUND 


Balance $4.73 

~ Receipts 40.00 
$44.73 

-Library Maintenance $20.00 

$20.00 

Balance | 24.73 
$44.73 

ELIZABETH B. MACKIE FUND 

Balance $1.69 

Receipts 20.00 
; $21.69 

Library Maintenance $7.50 

$7.50 

Balance 14.19 
$21.69 

FLORENCE L. WAITE FUND 
Balance 

Receipts $2,058.20 
$2,058.20 

Balance $2,058.20 
$2,058.20 

PATTY WILCOX FUND 
Balance 

Receipts $100.00 

$100.00 


Balance $100.00 


$100.00 


20 p FREE PUBLIC LIBRARY 


FREDERICK SLOCUM ALLEN FUND 


Balance 
Receipts $16.67 
Balance $16.67 
HENRY~-H.°CRAPO FUND © 
Balance 
Receipts $1,000.00 
Balance $1,000.00 
DEBORAH B. TRIPP FUND 
Principal and Income (approx.) $14,500 
Library Maintenance $2,520.45 
$2,520.45 
Balance 11,979.55 
DUPLICATE FAY 
Balance $346.35 
Receipts 224.78 
Library Maintenance $199.22 
$199.22 


Balance 371.91 


$16.67 


$16.67 


$1,000.00 


$1,000.00 


$14,500.00 


$14,500.00 


$571.13 


$571.13 
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FINANCE 


RECEIPTS 


City appropriation $92,584.54 
*Income from Trust Funds 
(Incl. balance from 


1946) 29,013.56 
Rental Collection 57143 
$122,169.23 


* Includes principals of $18,500 
in three different funds. 


EXPENDITURES 
OPERATING, EXPENSES 


Salaries: Library 

Staff $66,182.04 
Wages: Building Staff 16,649.57 
Books and Periodicals 12,677.95 
Printing and rebinding 3,996.93 
Heat, light, power, 


water 1,383.58 

Insurance 330.80 

New Equipment 290.70 

Other operating 

expenses 4056.12 
Grand Total $105,567.69 


Balance on hand at end 
of fiscal year $16,601.54 


. $528.58 of this balance 


reverted to the City 


Actual balance $16,072.96 


Note: City supplies heat and light at Main Library and heat at one 


branch. City Building Department does all Library repairs. 


Figures 


for these items not included in Receipts or Expenditures. 
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